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Introduction

4

08:30 AM - 09:00 AM

Conference Registration & Attendee Check-in

‘\

09:00 AM - 09:20 AM

Opening Session

* Welcome by Conference Moderators

* Introduction to the Conference Theme:

“Youth, Innovation, and Leadership:
Redefining Project Management”



Session 1

Exploring P3.express:
The Minimalist Approach to Project Management

09:20 AM -10:30 AM

Nader K. Rad

(Minimalist PM Architect)

@ Topic: Introducing P3.express

G Duration: 30 min + 10 min Q&A

Frank Turley

(PM Implementation Specialist)

Topic: P3.express in Action -
Lessons from Implementation

G Duration: 15 min + 5 min Q&A

g B

Alexander Pattyn

(Co-founder of Certn.Global)

@ Topic: The P3.express Community

@ Duration: 15 min + 5 min Q&A

! Special Presentation: P3.express Practitioner Certified
Professionals trained by PMable.co

)
5% Coffee Break | 10:30 AM - 10:45 AM



Session 2

Project Management in Research & Innovation
10:45 AM - 11:50 AM

Alba Cela

(Executive Director,

Albanian Institute for International Studies)

Topic: Managing Research Projects in the Region:
Trends & Expectations

G Duration: 15 min + 10 min Q&A

Gerarta Ballo

(Special Guest)

Topic: Presentation of the Project
“Made in Arberia”

C'; Duration: 10 min

Eldisa Cirogu

(Special Guest)

Topic: Project Management in Kosovo &
Value Provider Projects

C'; Duration: 10 min

=] Special Guests:
Walter Werzowa & Dr. Yasmine van Wilt,
FRSA (Joining Virtually)



Session 3

Al & Fintech:

The New Frontier in Project Management
11:50 AM - 12:40 PM

Ortenca Dashi

(Researcher, Financial Analyst & Adviser)
@ Topic: Navigating Project Management
Challenges in the Age of Al

G Duration: 15 min + 10 min Q&A
11:50 AM - 12:15 PM

Stavri Pici
(CEO, Armundia Factory)

@ Topic: Challenges & Complexity
of Fintech Project Management

G Duration: 15 min + 10 min Q&A
12:15 PM - 12:40 PM

Ti()!“ Lunch Break | 12:40 PM - 13:30 PM




Session 4
Empowering the Next Generation of Project Leaders

Besnik Skenderi

(Director of Education & Personal Development, UBT)
Topic: Project Management Certifications &
Frameworks: Transforming People Management
within Organizations & Project Ecosystems

G Duration: 15 min + 10 min Q&A
13:30 PM - 13:50 PM

Mirza Berdica

(Project Management Consultant)

Topic: Empowering the Next Generation:
@ The Role of Capacity Building in Economic
Growth

G Duration: 15 min + 5 min Q&A
13:50 PM - 14:10 PM

N\

Vesa Shehu

(Regional Coordinator, Regional Challenge Fund)

Topic: Youth Empowerment through
@ Innovative Project Management in VET

Providers

G Duration: 15 min + 5 min Q&A
14:10 PM - 14:30 PM







